St. Andrew’s Episcopal Church
Elyria, OH
Minutes of Vestry Meeting December 14, 2025

Present: Rev. June Hardy Dorsey, Bill Hebble, Amy Kellogg, Kathy Kerber, Deb Schwan, Hans
VanWormer, Jane Mc Donald- Assistant Treasurer, Doug Skladan-Treasurer

On Zoom: Allison Harris
Excused: Harry Finkbone Judi Hudnutt, Lindsey Varga
Call to Order 12:17 pm

Bill Hebble moved to accept the Vestry minutes for November 16; motion seconded by Hans
VanWormer. Motion passed.

Deb Schwan moved to accept the Vestry minutes for November 30; motion seconded by Hans
VanWormer. Motion passed.

No correspondence.

Treasurer’s Report/Financials - Doug Skladan
See Report Attached

Hans VanWormer moved to accept financial reports for November 2025 for audit, seconded by
Bill Hebble; motion passed.

Rector’s Report

See Attached

Low response to mid-week offerings

Office update — a temporary solution for the resignation of office staff is we have hired a part-
time person as a consultant.

Time Away 12/28/25—-1/15/2026

Senior Warden’s Report — Kathy Kerber
See attached
Reminder — Vestry, Treasurer and Clerk get together is Friday, January 16, 2026

Junior Warden’s Report

Fire suppression inspection is 12/15/2025

Architect drawing needed for the chase for the 2" floor
Sacristy has new faucet
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Commission Reports — see attached

New Business

Discussed Bishop’s Annual Appeal and a gift from St. Andrew’s in addition to the amount given
by parishioners. Doug Skladan advised of amount collected from members not including today’s
giving and made recommendations on where a gift from the parish can be made. Deb Schwan
moved to donate $500 from #50240 as a parish contribution to the Bishop’s Annual Appeal,
seconded by Amy Kellogg. Discussion followed; motion passed.

Kathy Kerber moved to accept the 2026 Budget (12.4.25) submitted to Vestry by the Resource
Management Commission (RMC), seconded by Allison Harris. Discussion followed to note that
the operating budget is only balanced by drawing from investments. Doug Skladan will present
the approved budget at the Annual Meeting. Motion passed.

Hans VanWormer moved to authorize Treasurer to transfer expense of $68.81 from Oberlin Gift
Huntington #20110 to Outreach/Other #50240, seconded by Bill Hebble; motion passed.

Rev. June advised about the upcoming Children’s Youth Project at Bellwether which will involve
Lorain County Urban League Project Ready, St. Andrew’s Youth, and Justice and Peacemakers
committee. Hans VanWormer moved to allocate up to $1200 from Huntington #20149 Children
Projects for youth fellowship/community service event at Bellwether Farm March 2026,
seconded by Amy Kellogg; motion passed

Kathy Kerber moved to authorize the Treasures to make the following transfers, seconded by
Bill Hebble:

$1270.00 from Huntington # 20106 Basic Shelter to JIF 315.06 Designated Funds.

$1730.00 from Huntington #20112 Columbarium to JIF 315.06 Designated Funds.

$3000.00 from Huntington #20124 Community Meals to JIF 315.06 Designated Funds.
$4500.00 from Huntington #20141 Organ Maintenance to JIF 315.06 Designated Funds.
$5600 from Huntington #20149 Children Projects to JIF 315.06 Designated Funds.

$12,700 from Huntington #20150 Director of Youth to JIF 315.06 Designated Funds, for a total
of $28,800. Motion passed.

Kathy Kerber moved to authorize Treasurer to transfer expense of $553.29 from Carillon Fund
Huntington #20114 to B&G General #50120, seconded by Hans VanWormer. Discussion
followed. Motion tabled.
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Hans VanWormer moved to enter into a contract with Ball Chemical & Equipment for the
purchase of a Tennant T300 floor scrubber and a Viper Venom 20” floor buffer including a
dilution control system and floor cleaning solution. Contract includes $100.00 trade-in
allowance for our old buffer, total $4,272.36 to come from Special Project other #21182,
seconded by Kathy Kerber. Discussion followed.

Amy Kellogg moved to transfer $1034.38 from #50541 to #50585 Temporary Office Workers,
seconded by Hans VanWormer. Discussion followed; motion passed.

Open discussion.

Hans VanWormer moved to adjourn, seconded by Amy Kellogg; motion passed.

Next Scheduled Vestry meeting will follow the annual meeting on Sunday, January 18.
Submitted by

Myki VanWormer
Vestry Clerk 2025



Rector s Report to the Vestry
December 14, 2025

Office Transition

Since the departure of Jesse Palermo-Varner at the end of October, much of my time and
energy has been spent on coordinating and managing the tasks of that position. Leanne
Taylor and Cheri Van Wormer have valiantly taken on many of day to day tasks with Myki
Van Wormer stepping in for information and communication about Outreach. The
publication tasks for the bulletin, newsletter and parish-wide communications have been
added to my responsibilities and while informative, are very time-consuming. This time of
transition has been valuable in 1) allowing me to have a detailed look at our publications
and worship bulletins and 2) giving insight into the missing pieces in organizational
structure and job description for the position. My hope is to use this opportunity to
evaluate the needs of that position and to create a job description that matches those
needs. | am also exploring outsourcing some of the tasks. | hope to be able to do that
work after the Annual Meeting in January and post the job in February, taking as long as it
takes to find the right person/format for the work. | am grateful for all who are stepping up
to help and am hopeful that we can create an effective and sustainable solution.

Worship

Worship continues to be central to our mission and ministry. All Saints Sunday was
observed on Nov. 4 and included the baptism of Avi Holcomb. Christ the King Sunday
concluded the liturgical year. Worship attendance is slowly rising with 60+ worshipping
most weeks across three services. | am still in need of someone to facilitate the Zoom
service when Ben Holcomb or | am not available. Megan Quisenberry is a candidate for
this and may be enlisted in the coming year. The Worship Commission met twice to plan
Advent and Christmas. The Advent offerings include six worship opportunities each week
for engagement with the Scriptures, prayer and fellowship. Attendance at the mid-week
worship opportunities has been very low and | am hoping to do some data collection in
2026 to learn more about that. | am nottied to attendance but want to be a good steward
of the time, energy and focus used for mid-week worship planning and leadership. The
schedule for Christmas and Christmastide worship is being publicized in the church
publications, with a sign to be put outside the church, online and in two newspaper ads.
In the first quarter of 2026 we will hold a Worship Leader Training all the roles in worship
leadership, training and supporting those who serve in this important ministry.

Outreach
Participating in Community Meals Hospitality continues to be an effective and meaningful
way to connect with the guests and volunteers in that ministry. Through the hard work of



the leaders (Bill Hebble and Myki Van Wormer) and our church partners, we have returned
to dining for Community Meals in person. The fellowship and connection that comes with
this switch has been strong. | am hopeful for ways that we might help develop the
community that gathers through this ministry.

Pastoral Care

Home Communion, Hospital Visits and Communion and Pastoral Visits

Funeral (Ruth Smith)

Deb Schwan continues to provide pastoral visits and contacts as part of her Vestry
ministry.

Diocesan Leadership

Standing Committee - As of Nov. 15, for one year, | am President of the Standing
Committee, meeting monthly with Bp. Anne and chairing the monthly meetings of this
committee of advice for the Bishop.

Dean of the North Central Mission Area — | continue to serve as Dean of our mission area,
coordinating the CLERICUS and supporting the Mission Area Council. The church receives
$2000 per year for this service and many benefits of communication, connection and
collegiality.

Rector Time Away

I will be on vacation from Dec 29 - Jan. 15, returning to the office on Jan. 16. Jan. 4
arrangements are still being made. Jan. 11 will be Morning Prayer led by Hans Van Wormer
with Harry Finkbone preaching. | am very grateful for their willingness to lead and serve.

Upcoming Dates
Jan. 16 -6:30 pm Foundry, Elyria — Vestry Thank You Dinner hosted by the Rector
Jan. 18 -9:30 am St Andrew s Annual Meeting

Respectfully submitted,
The Rev. June Hardy Dorsey, Rector



St. Andrew’s Episcopal Church

Finance Report for November 2025 by Doug Skladan - Treasurer
The purpose of this report is to provide some clarity and identify significant changes

or transactions affecting this month’s financial statement.

Statement of Financial Position

10020 Huntington Checking — Increased $28,196 by JIF Receipts $22,100 Net
Income $20,366 -$14,676 = $5,690. We have paid back the use of the designated
funds with the transfer of the $14,676.

20110 Oberlin Gift — Vestry needs to transfer $68.81 to 50240 Outreach Other
to remove negative balance.

20114 Carillon Fund - Fund is negative $553.29. We should either ask for
donations or transfer to B&G General acct.50120.

20161 Freedge — Account balance is $3,762.

20170 Kitchen Project — Received the $20,000 from JIF. Painti$400. Reconnect
Fire Alarm $478. Kitchen Shelves $7,633. Ice Make etc. $2,212. Fab. Of Oven Base
$260.

Statement of Revenue and Expense by Budget

40100 Pledge Income — We are over budget by $3,300 this month. $4,700 under
for the year.

40200 Non-Pledge, Plate — Very close to being on budget.
40625 JIF GWR MM Reserve — Received the deposit of $14,676 as requested.

Expense

50360 Supplies — Purchased paper for $107.96 and various other office supplies for
$275.

50516 Rector Travel — Account is over for the YTD. budget by $371 and the year
by $96.

50551 Sexton Wages - $684 under budget for the month and $9,000 for the year.

50585 Temporary Office Workers — Nov. LeAnn Taylor $408.75 and Karen
Ennes $194.09. Account will continue to be over budget. The Budget was only for



the bookkeeper. Vestry did not increase the budget when LeAnn was hired. Account
50541 budget can be reduced to offset the increase.

Net Income for November is $20,366 - $14,676 = $5,690.

Vestry action is requested to transfer in December some funds to JIF 315.06
Designated Funds. The accounts are not very active and this will provide
some growth.

20106 Basic Shelter 1,270.00
20112 Columbarium 1,730.00
20124 Community Meals 3,000.00
20141 Organ Maint 4,500.00
20149 Children Prjcts 6,800.00
20150 Director of Youth 12,700.00

Total 30,000.00



Senior Warden Report
December 12, 2025

The 2026 Stewardship Campaign has been completed and the Resource Management
Commission (RMC) has finalized a budget for Vestry to review and approve. Thirty- nine
pledges were received with a projected 2026 pledge income of $247,440. While the
number of pledging households decreased. the projected pledge income increased as
compared to 2025.

As of December 7, 2025, total pledge income received for 2025 is $212, 561.37. This
represents 91% of the 2025 pledge amount total.

These are the lessons | learned from working with the RMC this past year.

1. Operating expenses are budgeted on a monthly basis, but pledge income is not
equally distributed across the year. While, many parishioners give on a weekly or
monthly schedule, others are more episodic in their giving pattern. Summer months are
particularly low for revenue. The recent low operating funds scare highlights the need
for a “financial cushion” to carry us through low revenue months.The investment fund
loan to ourselves will provide an emergency source of operating funds in 2026.

2. This year the RMC emailed pledge information instead of using US mail. While
following up on pledges, It became apparent that preferred contact information needs to
be updated. During the Annual Meeting in January, parishioners will be asked to
confirm/update contact information and preferences.

Congregational Development Report (CDC)

The Harvest Altar collection of food pantry items were delivered to the FREEDGE.
Parishioner generosity is greatly appreciated. The South Branch of Elyria Public Library
reports 8 to 20 people per day visit the FREEDGE for food and personal care products.
This is an ongoing ministry and donations of food, personal care products and money
are accepted.

The CDC authorized the use of $500 from Community Outreach Funds to purchase
oven roasted turkey breasts and sliced smoked hams to be distributed at the FREEDGE
prior to Thanksgiving. Thirty turkeys and hams were delivered.

St. Andrew’s supplied gifts and warm clothing items for the Big Brothes/ Big Sisters
Holiday Party.

In-person dining has returned to St. Andrew’s Community Meals. Volunteers are
needed to serve meals, provide hospitality, and/or assist with clean up.



November 2025 Youth Report
By Ben Holcomb

**Please note that the highlighted areas are work that I have done that was specific to this month,
while the other parts are part of my day-to-day work that I do year-round. This is to show you
how my ministry grows and evolves over the year, and also to show you the constancy of my

ministry here.**

Participate fully in the life of the parish by attending Sunday worship, weekly coffee

hour, church fellowship, other events, and welcoming visitors.

I attended 10:30 services on November 2nd, 16th, 23rd, and 30th. I also preached on
November 16th..

I am sure to always interact with the youth and children present, both during church with
my children’s sermons and after church during coffee hour.

I am also regularly helping out with hospitality for community meals. This is a wonderful
ministry that [ am part of, and I am glad I get to welcome visitors to our church and help those
who need help the most. This month, I helped on November 4th and 5th.

Cub scout troop 3110 has started meeting again every Tuesday from 6:30-7:30pm.
Spiritually prepare the children and youth to live faithfully in an ever-changing world,
with a firm grounding in scripture and the Episcopal tradition.

Once again, a huge part of my ministry here is to provide opportunities for fellowship and
model what that looks like in a community of faith. God created us to be together in community,

so I try to cultivate that in creative ways.

Sundays at St. Andrew’s was graciously led by Rev. June, but this month I came back to
start leading that again.

The event this month was Friendsgiving on November 16th, with a total of 12 people. We
had food, good conversation, and games.
Pray for the children and families of this parish and strive to know them by name.

In my daily prayer, I always have the youth and families of St. Andrew’s on my heart. [

make it a point to pray for my ministry and for those I am ministering to every day. I put my
prayer into action by seeking to support the youth in their extracurricular activities. With spring
concerts and sports coming up, I will have ample opportunity to support our youth in many ways
by attending their events and showing up for them outside the walls of the church building.
During the summer, I hope to have some extra events to be involved with the youth and
children’s lives.

I take my prayer life very seriously. I pray twice a day, and I pay special attention to
taking time in each prayer to think about the needs of the parishioners and the children of St.
Andrew’s, and how I can best pray for them.

I want to say thank you again to everyone who helped out with the youth and children’s
ministry while I was away on parental leave. You are all such blessings and I am thankful for
each and every one of you.

Recruit, support, and regularly communicate with volunteers for children and youth
ministry. in partnership with the Rector and the Youth Ministry Commission.




The Youth Commission and I met on Nov. 5th and 19th to discuss the rest of the year’s
programming.

The Sundays at St. Andrew’s volunteers and I continue to stay in consistent
communication through meetings, emails, and text messages to stay on the same page for
meeting times, activities, and extra details of the evenings.

I have made two surveys around SNBS; one is for the participants, so I can learn from
them what went well and what needs work, and one for the volunteers, to see how I can make the
planning process easier and more efficient as a leader. I will be using that soon to see how we
can make next year even better.

Coordinate with formation leaders, Youth Ministry Commission members, and the
rector on curriculum, and attend staff meetings.

I attended Staff Meeting on Tuesdays at 10:00am and other times as needed.

Rev. June and I have periodic meetings to discuss programming details and curriculum

and service components that [ am involved with, like the Youth-led events, retreat, discernment,
or leading zoom.

Communicate program information and promote its visibility to the participants,

nearby parishes and the wider community through multiple channels as appropriate.

I use emails, text chains, and phone calls to reach out to parents and youth to
communicate with them about upcoming events. I also make a monthly article for the St.
Andrew’s Carillon.

One-on-one communication works the best, and each person responds differently to
emails, texts and calls. I have also asked for help from members of the youth commission to be

reaching out to participants as well. This especially has become invaluable to the communication
of youth details.
Maintain documentation and records for ministry programs and events.

Besides these reports, I also record ministry events and programs via the Carillon and
photos which can be found in many mediums, from newsletters to Facebook. I have also started
recording Sundays at St. Andrew’s in the service record book.

I have also started recording specifically who is at Sundays at St. Andrew’s.

I keep all forms that were filled out for any reason involving my ministry here, should I
ever need the information on them.
Participate in and encourage children and youth involvement in Diocesan and
churchwide programs, including Diocesan Youth ministry, Bellwether Farm, and
collaboration on mission trip experiences as available.

I am consistently communicating with churches in our mission area and all over the
diocese for ways to plug in and be in community with each other’s youth and children’s

ministries.
Assist in development of the budget for children and youth ministry.
The budget for the coming year is planned.
Integrate and support children and youth involvement in parish outreach activities




and worship.
With our new format for youth, there will be plenty of opportunities for our older youth

to step in as leaders for our younger members and walk with them in fellowship and formation.
This is a very exciting opportunity for our teens, as it gives them real-world experience in
working in groups and in leadership. One of our former youth is already helping consistently
with Sundays and St. Andrew’s.

Collaborate with local outreach opportunities for a “Mini-mission Day
Camp” or similar experience for children.

The “Mini-mission Day camp” has not been a present ministry at St. Andrew’s, but with
the Youth Commission there is a greater possibility of creating something similar to this in our
church to help our youth reach out to our community. This could be done through the LCUL,
Bellwether, or any number of Elyria-based non-profits.

Coordinate a shared parish one-week Vacation Bible School annually.

SNBS for next year will start being planned in the new year.




