
 
 

Andrew’s Episcopal Church  
Elyria, OH 

 

Vestry Meeting Minutes April 10, 2024 
 
Present: Rev. June Hardy Dorsey, Karen Hahn, Allison Harris, Amy Kellogg, Judi Hudnutt, Kathy 
Kerber, Amanda Nagy, Jon Quisenberry, Hans VanWormer, Doug Skladan-Treasurer, Jane 
McDonald-Assistant Treasurer 
 
Excused: Lindsey Varga 
 
Open Prayer – Rev. June 
 
Call to order: 7:10 
 
Judi Hudnutt moved to accept the Vestry minutes for March 13, seconded by Kathy Kerber; 
motion passed. 
 
Treasurer’s Report/Finance Report - Doug Skladan  
See attached 
 
Hans VanWormer moved to accept financial reports for March 2024 for audit, seconded by Judi 
Hudnutt; motion passed. 
 
Rector’s Report - Rev. June Hardy-Dorsey 
See attached. Highlights include: 

- Holy week had momentum and robustness of services and offerings. Attendance for 
Palm Sunday, which included a visit from Bishop Anne B. Jolly, was 114 and Easter was 
135. 

- A highlight was the Noonday, Good Friday services which was well attended and 
included community members. 

- Bishop Jolly will be visiting with the Vestry at our Retreat on April 20. 
- A task force is being formed to revisit the Strategic Plan that was adopted in 2019 and 

will begin meeting in May. 
- Going forward, Wardens or their designee will be the person to sign the contracts for 

building use. 
 
Senior Warden Report – Kathy Kerber 
See attached 
 
Junior Warden Report - Hans VanWormer 
See Attached 
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Commission Reports 
Worship - We now have a full rotation of worship leaders who are scheduled quarterly. 
RMC – See report attached 
CDC – See report attached 
Youth – See report attached 
 
New Business 
Kathy Kerber made a motion to approve a donation of $50,000 to Neighborhood Alliance 
Million Dollar Match Capital Campaign for the Elyria YMCA Restoration Project which follows 
the recommendation of the Wasserman Task Group to fund Community Outreach projects 
which will have a large impact, seconded by Hans VanWormer; discussion followed, motion 
passed. 
 
Kathy Kerber made a motion to transfer $50,000 from the Wassermann Outreach Fund to 
Huntington checking to be used to fund the donation to Neighborhood Alliance, seconded by 
Hans VanWormer, motion passed.  
 
Hans VanWormer made a motion to approve tuition costs to the College of Congregational 
Development Event for up to 3 people at $800 p/p from the Wassermann Inreach/Outreach JIF 
account, seconded by Kathy Kerber, discussion followed. 
Hans VanWormer amended his motion to fund the tuition from Inreach/Outreach – Other, 
account #20110, seconded by Kathy Kerber, motion passed. 
 
Kathy Kerber made a motion to purchase BCP/Hymnal Combinations with name engraved for 
the 6 confirmands at a cost of approximately $600 total using Formation account #50410, 
seconded by Karen Hahn, discussion followed; motion passed. 
 
Hans VanWormer made a motion to approve use of LCCC Designated Funds, Community 
College/Comm Outreach account #20116 totalling $7910.29 for Spark Camp this summer which 
was held over from the previous year, seconded by Judi Hudnutt, discussion followed noting 
the South side Elyria community will be a target for participation and scholarships will be 
available; motion passed. 
 
Judi Hudnut made a motion to fund SPARK expenses up to an additional $1500 for expenses 
exceeding the Designated Funds of $7910.29 including food using the Youth or Children 
Projects account #20149, seconded by Kathy Kerber, discussion followed; motion passed. 
 
Judi Hudnut made a motion to approve funds for General Convention and Pilgrimage in June for 
youth and chaperones for $350 p/p for up to 6 people using the Youth or Children Projects 
account #20149, seconded by Allison Harris, discussion followed; motion passed.  
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Closing Prayer – Amy Kellogg 
 
Hans VanWormer moved to adjourn, seconded by Judi Hudnutt; motion passed  
 
Next Vestry meeting, May 8, 2024, 7pm on Zoom 
 
Respectfully submitted, 
Michelle VanWormer 
Vestry Clerk 2024 
 
 
  



 
  



 

  



 
 
  



 
Finance Report for March, 2024 by Doug Skladan - Treasurer 

The purpose of this report is to provide some clarity and identify significant changes 

or transactions affecting this month’s financials and Cash Flow.  Some comparisons 

to 2023 are provided for the 1st quarter. 

 

Statement of Revenue and Expense by Budget 

Revenue  

40100 Pledge Income – The income was slightly over budget for the month and 

about $15,000 for the quarter. We are ahead of last year by $1,269. 

40200 Non-Pledge, Plate – Contributions for the first quarter are $$6,966 and 

$5,299 over last year. 

40300 Special Offerings – We received $1,655 of offerings for Easter. 

Total Operating Income - $25,734 vs a budget of $21,659.  YTD is $89,447 

compared to a budget of $64,978 and an actual $76,834 in 2023.  

Expense 

50120 Building and Grounds General – Emergency repair of boiler #1 by Esser 

for $2,026. YTD Expenses are greater than last year by $2,644. 

Facilities – Expenses are higher by $3,046 in 2024 due to Maintenance and 

Insurance cost. 

Mission – Assessment and Outreach is higher than 2023 by $3,299. 

Office/Admin – Expenses for the month are near budget and the YTD is $2,845 

compared to $2,724 in 2023. 

50440 Parish Life – The month is $1,294 due primarily for the bishop’s brunch and 

Rector expense. The YTD is $1,639 compared to the annual budget of $1,180. Last 

year the YTD was $687. 

The total expenses were $28,497 vs. budget of $26,982 a nd the YTD is $5,200 

over budget. 2024 is $10,453 greater than 2023. 

  March was almost a breakeven month and we have a surplus for the year 

of $21,192 compared to $12,060 in 2023.  

Statement of Financial Position  



10020 Huntington Checking – The account increased by $2,559 for a balance of 

$112,906.   

10025 Huntington Debit Card – Account balance is $760. The month’s activity 

was a transfer of $300, Sam’s $110.44, Breeze SW $72, Amazon supplies $53.13, 

Home Depot cleaning supplies $93.09, Sam’s community meals $147.85, Marcos 

Pizza game night $114.19, transfer $600, Sam’s Easter brunch $63.94, Expresso 

Bakery Easter brunch $71.26, Giant eagle Comm meals $17.47. 

12110 JIF Restricted – Received $8,764 of January and February interest. 

20005 PayPal – $226.84 was spent for the Freedge. 

20142 Organ Restoration – Received $2,100 in donations. 

20161 FREEDGE – Donations of $950 were received and there were $226.84 of 

expenses leaving a balance of $$936. 

21100 Rector Discretionary Fund – Received $4,158 in donations and 

transferred $2,000. 

31900 JIF Money Market G. Wassermann Fund – Two months of interest of 

$8,764 was allocated.  Outreach Community 885, Outreach/Inreach $1,329, Capital 

Projects $3,009, and Reserve $3,541. 

  



 
  



 

 

Jr. Warden Report      

April 10, 2024 

 

The new LED fixtures have been installed in the lower hallway and Gathering Space. This 

project came in $20.00 under budget. 

 

The Middle Ave. footer tile project has been completed and everything appears to be draining 

well.  The rain over the last weeks allowed for the work to be put to the test.  This project was 

budgeted for 6,000.00 and the final invoice was $4,000.00. 

 

The folks who use the kitchen alerted me to an issue with lack of hot water.  I have been in 

contact with the plumber to ascertain what the issue is. We can manually call for Domestic hot 

water so it may just be a sensor. More to follow as we work to rectify this issue. 

 

The EPA grant has been awarded to defray the cost of the installation of bottle fillers. I will be in 

contact with the plumber to get this project in the pipeline within the next month.  This grant 

must be used by 03/30/2025 so I will have something for new business in May so we can get this 

project completed. 

 

On 04/04/24, I spoke with James Leek and the organ project is moving along.  He is hoping to 

have everything completed by first week of May. One of the 3 keyboards is installed and he 

thinks the console should be completed in the next week or so. 

 

On March 15, I was alerted that Boiler #1 was “Locked Out”.  A reset was attempted but failed.  

Plumber was contacted and it was learned that the main gas/air mixing fan had failed thus 

shutting the boiler down. The part was replaced to get the boiler back on line at a cost of 

$2,026.67. 

 

The lighting for the Resurrection Window was not working. Everything in the electrical panel 

appeared to be in order so I was able to enlist the help of Chuck Reich and his drone to check the 

lights without climbing onto the roof. None of the bulbs were working so I obtained 

replacements and had the plumber’s assistant hold the ladder and I was able to replace the old 

bulbs.  The electrician was working in the building and he turned on the breaker and all the lights 

worked.  This made for a moving conclusion to the Maundy Thursday evening service. 

 

Respectfully, 

 

Hans Van Wormer 

  



 
 
  



 
  



 
 
 

March 2024 Youth Report 

By Ben Holcomb 

Youth Meetings: 

  An average of three youth attended the regular youth meetings this month, which was an 

increase from last month. 

Cub Scouts Update 

  The scouts celebrated their Blue and Gold Ceremony in our parish hall on March 9th. 

This is a very important day to the cubs, as it signifies the oldest and most advance cubs moving 

to their next journey in the Troop, formerly known as Boy Scouts. 

Personal Interaction with Youth: 

  This month, I interacted with one middle schooler and their guardian. We spent time 

talking about their passions and the things they enjoy and how they are a gift from God. 

Youth Restaurant Night Moved 

 The youth restaurant night was March 9th at Mulligan’s in Avon. We had 8 people in 

total. It was a great time with good food and good conversation. This is something the youth 

would like to repeat. 

Game Night 

 Game night was March 23rd, and we had a good mix of adults and teens. There were 

several groups playing several different games, as there was a lot to choose from. The teens and I 

had fun laying one game that involved a lot of teamwork. This is something the youth and adults 

both would like to do again. 

Confirmation 

 I was confirmed! What a blessing that was. One of our youth was also confirmed, which 

was another blessing in itself. At the confirmation retreat, there were five or six teens from 

across the diocese that came to learn more about confirmation. 

Youth Involvement in Holy Week 

 There was some youth involvement in Holy Week. Namely, we had a youth trio play for 

the Easter Service. We also had a few youth worship leaders throughout all of the services. 


