
 
 

Andrew’s Episcopal Church  
Elyria, OH 

 

Vestry Meeting Minutes March 13, 2024 
 
Present: Rev. June Hardy Dorsey, Karen Hahn, Allison Harris, Amy Kellogg, Judi Hudnutt, Kathy 
Kerber, Amanda Nagy, Jon Quisenberry, Hans VanWormer 
 
Excused: Lindsey Varga 
 
Open Prayer – Rev. June 
 
Call to order: 7:10 
 
Kathy Kerber moved to accept the Vestry minutes for February 18, seconded by Judi Hudnutt; 
motion passed. 
 
Treasurer’s Report/Finance Report - Doug Skladan  
See attached 
Income is over budget for January and February (note: some pledges are paid in full for the 
year) 
 
Hans VanWormer moved to accept financial reports for January 2024 for audit, seconded by 
Jon Quisenberry; motion passed. 
 
Rector’s Report - Rev. June Hardy-Dorsey 
See attached. Highlights include: 

- See Rector’s Ministry/Focus in report 
- Since the Vestry voted to approve in concept the Wassermann proposal presented at 

the February Vestry meeting, items that are over the $750 expenditure limit will need to 
come before Vestry for a vote.  

- Important clarification about use of E-vote  
- Bishop Anne Jolly will visit on Palm Sunday, March 24 and it’s important that all Vestry 

members are in attendance 
 
Senior Warden Report – Kathy Kerber 

- With Lindsey Varga and Judi Hudnutt, a Task Force on Children’s Safe Policy is in 
process. Many of the Diocesan recommendations are quite strict and a determination of 
our ability to operationalize these is being evaluated.   

- We have been notified we have been awarded the 2024 Recycling Ohio Grant Award for 
Water Bottle filling station. We have not yet received funds and it does not include the 
cost of installation. 
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Junior Warden Report - Hans VanWormer 

- Building & Grounds: Light bulbs need replacing in the resurrection window  
- Chime Master has successfully updated/repaired chimes which is now working properly, 

however, Middle C needs attention 
- A recent Fire Inspection revealed we are in need of a monthly checklist which has now 

been established with Bill Taylor, Sexton.  
- Doug Skladan will check the safe for missing music rolls 
- Esser Plumbing is working on the drain issue, Middle Avenue footer tile 
- The electrical needs for the organ have been completed, but due to a staff shortage, 

Leek Pipe Organ Company is not able to complete the work in time for Easter 
 
Commission Reports 
Worship – 4 confirmations with 1 more considering, 1 reception and 1 adult baptism & 
confirmation 
RMC – Kathy Kerber, see attached minutes of RMC meeting 
Youth – see report attached 
 
Old Business 
Vestry was provided a draft of the Investment Policy prior to the meeting. Amy Kellogg offered 
edits which were also provided to the Vestry prior to the meeting. Hans VanWormer moved to 
accept the Investment Policy with edits (see attached), seconded by Amy Kellogg; motion 
passed. 
 
Vestry was provided a draft of the Building Use Agreement prior to the meeting. Amy Kellogg 
offered edits which were also provided to the Vestry prior to the meeting. Hans also advised 
the rate for security needed to be increased to $65 p/hour. This Agreement is primarily for 
groups that are not affiliated with St. Andrew’s. Hans VanWormer moved to accept the Building 
Use Agreement as edited and with the addition of the increased rate for security, (see 
attached) seconded by Allison Harris. Discussion followed; motion passed.  
 
Hans VanWormer moved to transfer $6000 from account #31903, Gail Wassermann Fund 
Money Market Capital Project, to Huntington and to reassign where the payment will be made 
for the Middle Avenue footer tile project (Originally payment was to be taken from B&G), 
seconded by Judi Hudnutt; motion passed. 

New Business 
Hans moved to replace 22 fluorescent light fixtures in the space above the gathering space and 
also on the first-floor ceiling of main area and make payment to Minority Electric for $5980 
from account #31903, Gail Wassermann Fund Money Market Capital Project, seconded by 
Kathy Kerber; motion passed.  
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Hans VanWormer moved to transfer $5000 from account #31700, JIF Sylvia Taylor Fund to 
Huntington to use toward the 2024 All Parish Retreat at Bellwether, seconded by Allison Harris; 
motion passed.  
 
Amy Kellogg moved to allocate that interest earned in the Money Market accounts be 
distributed proportionally among the 4 Wasserman accounts, seconded by Kathy Kerber; 
motion passed. 

Closing Prayer – Karen Hahn 
 
Hans VanWormer moved to adjourn, seconded by Allison Harris; motion passed  
 
Next Vestry meeting, April 10, 2024, 7pm on Zoom 
 
Respectfully submitted, 
Michelle VanWormer 
Vestry Clerk 2024 
 
  



Revised Finance Report for February 2024 by Doug Skladan - Treasurer 

The purpose of this report is to provide some clarity and identify significant changes or 

transactions affecting this month’s financials and Cash Flow.  Sent on 3/14/2024. 

 

Statement of Revenue and Expense by Budget 

Revenue  

40100 Pledge Income – February was $5,500 over budget. $13,200 over the YTD budget of 

$38,565. 

40200 Non-Pledge, Plate – February was only $276, but $3,700 over the YTD budget of $2,404. 

40620 Taylor/Meade to balance budget – We received an undesignated $6,000 check from 

Marjorie Meade that is not restricted so it was applied to this account to reduce what may be 

needed from the Sylvia Taylor account. 

40650 Transfer from JIF Youth Ministry – Transferred $1,399 from the Director of Youth 

account in Huntington. The transfer of funds from the JIF that was approved by the vestry, was 

received.  

Total Operating Income - $35,986 vs budget of $26,972.    

Expense 

50110 Building and Grounds Contracts – Schindler Elevator 2/01/24 to 4/30/24 Maint. 

$1,003.50 

50120 Building and Grounds General – New lighting $1,008.34.  Elevator Service Door Sign 

$37.43. 

50140 Electricity* - $688.70 budget $875. 

50150 Gas/Heat* - $1,193.13 budget $720. 

50190 Water/Sewer* - $137.55 budget $208.37. Repairing leaks. 

50210 Assessment – The account was slightly higher due to greater expense. 

50320Copier – Overage $71.31.  Rent $208.75.  YTD expense $528.53 budget $579.20. 

50360 Supplies – White House H2O $33, 1 cart supplies, 1 cart parish life, paper cutter 

$215.83. Copy paper and card stock $217.56. 

50465 Worship Commission – Expenses are $2,141 for 2 months and yearly budget is $4,000. 

This will be reduced in March, by the use of Altar Guild funds from Huntington. 

50510 Clergy Total - $9,435.85.  budget $8,897.92.  Over from Prof. Develop. for reimbursement 

of Convocation, diocese meeting and General Convention, and travel cost are higher from new 

gas allowance. 



The total expenses were $29,656 vs. budget of $26,982. 

  The month had a surplus of $6,329.53. 

Statement of Financial Position  

10020 Huntington Checking – $110,268.09. Designated funds are $58,818.43.  Operating 

funds available are $51,449.66.  

12005 Rauh Fund – Market Value increased $4,104. 

12110 JIF Restricted – Account decreased $20,000 transfer to Organ Restoration, $6,667 

Director of Youth Wages, and there was an increase in Market Value. 

20005 PayPal – Funds available are $512.99. 

20114 Carillon – Field Service was required at a cost of $877.50. 

20124 Community Meals – Sams Club $345.50. Repair Upright Freezer $2,057. Second 

Harvest $284.65. White Board $25.78. 

20138 Choral Scholars - $50 in donations, $600 was paid out. Balance $3,260. 

20142 Organ Restoration - Account was negative $4,215.46 before the transfer in of $20,000. 

Donation of $100. Electrical expense of $6,000.  New balance is $9,884.54. 

20150 Dir. of Youth – Balance was a neg. $1,370. Received transfer of $6,667. Withdrew $1,399 

towards monthly wage. 

20161 FREEDGE – Balance is $133.86. 

 JIF Funds – $23,000 of a change in Market Value had accumulated so it was allocated to the 5 

JIF Designated Funds. 

Four new Gail Wasserman Money Market Accounts were added to provide for the recent 

allocations for Outreach Community, Outreach/Inreach Capital Projects and Reserve.  

Interest received in February was $4,522. 

 

Decision needed by vestry on how the monthly interest of the Gail Wassermann Money 

Market is to be allocated. Only to the Reserve account or by each account’s percent of 

total? 

  



  



  



  



  



  



  



 

 

February 2024 Youth Report 

By Ben Holcomb 

Youth Meetings: 

  As school activities increase, youth meeting attendance has decreased. Many people are involved 

in extracurricular activities during the week, so attendance has gone down. I am still committed to 

providing a consistent time for the youth to meet and connect with our church, regardless of numbers. 

Cub Scouts Update 

  There was a scout Sunday on February 4th, and we had one very enthusiastic cub scout attend, 

which sparked interest in them to come again. The troop also had a pancake breakfast on Saturday, 

February 10th. It was well attended and it was good to see the scouts in a position of service in our space. 

The scouts also helped serve and bus tables during our Shrove Tuesday event on February 13th, where a 

few of the scouts helped out. It is events like these that are so important with connecting them to the 

church and its people. 

Personal Interaction with Youth: 

  This month, I went to one concert at Elyria high school that involved six of our youth. It was 

good to support them and see their amazing talents on display. 

Sr. High Retreat February 16th-18th 

 I believe the retreat was a success! We were a small, but mighty group. We all had a great time in 

conversation, fellowship, and goofing around as well as having very meaningful moments that I hope will 

follow the youth who came for a very long time. 

A Night in Japan 

 There were a few youth who came to the event led by Rev. June. Each teen had a great time 

learning more about Japanese culture, food, and fun. We all had a great time attempting to figure out 

origami as well! 

Youth Restaurant Night Moved 

 The restaurant night was moved to March 9th at Mulligan’s in Avon Ohio. We should have a very 

large group going full of teens and families. 

Game Night Has Evolved 

 The game night planned for March 23rd has evolved into an intergenerational event, so everyone 

is more than welcome to come. It starts at 6:00pm. 

Confirmation March 24th 

 I am currently encouraging our of-age youth to consider confirmation. I believe that it would be a 

great experience for our older teens to be brought farther into our church family. The confirmation retreat 

at Bellwether would also be a great experience for them, and would help them prepare for confirmation 

either the following day or later in the future. 

 

 
  



 

St. Andrew’s Episcopal Church 

Investment Policy  

Approved by the Vestry  

     03/13/2024 

 

Purpose 

This Investment Policy (“Policy”) details the policies, procedures, asset allocation and guidelines for 
investment in the Joint Investment Fund (“Fund” or “JIF”) of The Trustees of the Diocese of Ohio 
(“Trustees”) and the Rauh Trust Fund managed by Key Bank. It defines the duties and assigns the 
responsibilities of involved parties.   

Investment Objective 

The objective of the JIF, determined by the Diocese, is to generate a rate of return greater than the sum 
of the rate of inflation, as measured by the Consumer Price Index, plus the spending rate as determined 
from time to time by the Trustees pursuant to the Diocese Spending Policy of 4.5%.  

St. Andrew’s is committed to a long-term, balanced approach to preserve a stable stream of income for 
short and long-term needs. The Vestry will work toward maintaining a spending policy from the JIF of 
4.5% for operations. It will also invest in the JIF Money Market Account where it may receive a higher rate 
of interest and no change in market value. The Rauh Trust Fund provides income of 5% which is allowed 
by Ohio Law for beneficiaries of a trust.  

Duties and Responsibilities 

Vestry 

In accordance with Ohio’s Uniform Prudent Management of Institutional Funds Act (UPMIFA), the Vestry 
will take the following into consideration when reviewing the investments but not limited to:  

Duration and preservation of the funds  

Need of the investment to make distributions and preserve capital  

Expected total return from income and appreciation  

The role that each investment plays within the overall portfolio  

General economic conditions  

The possible effect of inflation or deflation  

Other resources of the organization  

Assets of special relationship or special value to the charitable purpose  

Treasurer  

The Treasurer is the primary contact between the Vestry, the Diocese CFO regarding the JIF and the 
Trust Analyst at Key Bank regarding the Rauh Trust Fund. 

Donor Gifts 

Unless otherwise required as a condition of a gift, endowment gifts received by the St. Andrew’s will be 
invested in the JIF in accordance with this policy. Securities received as gifts will be normally sold upon 
receipt and the proceeds invested in accordance with this policy. 

Periodic Review 

The Vestry shall review the Policy annually. 

 



 

2024 
Investment 
Projections       

12/31/2023 
Balance 

  

Estimated 
Annual 
Budget 
Income 

% 
Money 

used for 
Operations 

% 
Spent 

Does not 
consider Mkt 
Value Change 
12/31/2024 

                    Balance 

                      

315-01 
JIF Special 
Projects     $47,467.64   $2,140.27 4.5% $0.00 0.0% $49,607.91 

                      

315-02 
JIF Susan 
Dyer Fund     $370,677.22   $16,777.02 4.5% $15,600.00 4.2% $371,854.24 

                      

315-03 
JIF Youth 
Ministry     $23,466.69   $1,058.09 4.5% $20,000.00 85.2% $4,524.78 

                      

315-04 
JIF Sylvia 
Taylor     $124,641.60   $5,619.98 4.5% $14,267.00 11.4% $115,994.58 

                      

315.06 
JIF 
Designated     $65,813.87   $2,967.49 4.5% $0.00 0.0% $68,781.36 

                      

  
Grand 
Total     $632,067.02   $28,562.85 4.5% $49,867.00 7.9% $610,762.87 

 

 

 

 

 

 

Rauh Trust 
Dec. 31, 
2023   2024 

% 
Income 

    Balance   Income   

#2 Sunday School   $31,566   $1,790 5.7% 

#3 Music Fund   $33,157   $1,875 5.7% 

#5 Rector's House   $127,014   $6,362 5.0% 

#6 Church Edifice   $75,797   $3,858 5.1% 

    $267,534   $13,885 5.2% 
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St. Andrew’s Episcopal Church Facilities Use Agreement 
 
St. Andrew’s Episcopal Church, Elyria, Ohio (hereinafter “Licensor”) agrees to allow the use of certain 
facilities within its Building located at 300 3rd Street, Elyria, Ohio and known as the Parish Hall ____, 
Parish Lounge____, and/or Kitchen ____ (hereinafter “Premises”) to: 
 
Name: _____________________________________________________ (hereinafter "Licensee”) 
 
Address: ____________________  City: _______________  State: __________  ZIP: _____________ 
 
Telephone: Main (____) ____________  Business (____) ____________  Other (____) ____________ 
 
Premises to be used on ___________________, beginning at _______________ (am / pm) and 
 
ending at _______________ (am / pm), including set up and clean up time. Cost for the use shall  
 
be $___________.    Total # of Guests Expected: _______      Alcohol Served?  ______Yes ______No 
 
Purpose and Type of Event: _____________________________________________________. 
 
Set Up Needs (# of Tables and/or Chairs, Arrangement of Tables/Chairs, AV Equipment, etc.): 
 
____________________________________________________________________________________ 
 
____________________________________________________________________________________ 
 
____________________________________________________________________________________ 

 
 

In consideration of the license granted to use the Premises, Licensee agrees: 
 

1. At the time this Facilities Use Agreement is signed, to pay Licensor a security deposit in the sum of 
$250. The security deposit will be refunded within 10 business days following completion of Licensee’s 
event (the “Event”) provided the Premises are returned to their original condition and there are no 
violations of the terms of the Facility Use Agreement (the “Agreement”). 

2. To pay the sum of $___________ for the rental of the Premises no later than 21 days prior to the date 
of the Event. This Agreement shall serve as Licensee’s invoice. 

3. The maximum capacity of the Parish Hall is as follows: (Seating Only – 200 / Tables and Chairs – 150). 
The maximum capacity for the Parish Lounge is as follows: (Seating Only – 70 / Tables and Chairs – 
50). The total number of guests expected is ____________. 

4. Licensee acknowledges and agrees that Licensor is allowing the use of the Premises ONLY, and is not 
a sponsor of, nor a participant in, the Event. 

5. To observe all city, county, state, and federal laws, statutes, ordinances, rules and regulations, 
including, but not limited to, fire, health, and safety requirements (collectively, “Laws”). Any penalty or 
fine assessed against Licensor for violation of such Laws for the use of the Premises by the Licensee 
under this Agreement will be charged to Licensee and must be reimbursed to Licensor within 10 
business days of demand. 

6. Licensee is solely responsible for any theft or damages to the Premises, Licensor’s property, or the 
Building, arising from the negligence or willful misconduct of Licensee or Licensee’s agents, employees, 
representatives, patrons, clients, invitees, or others whom the Licensee permits to come on the 
Premises. Lack of supervision of such persons within Premises shall be considered negligence. 
Licensee also shall use caution in decorating the Premises so as not to damage the Premises and shall 
not tape or affix decorations to paint or plastered surfaces.  

 
Office Hours – Monday: Closed, Tuesday-Friday: 9am-2pm 
Phone: 440-322-2126  |  Email: office@standrewselyria.org 
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7. Licensee shall be solely liable for any and all injuries which may be suffered by Licensee, its employees, 
agents, representatives, patrons, clients, invitees, or others whom the Licensee permits to come on the 
Premise, while utilizing the Premises. 

8. To discharge, defend, and hold harmless the Licensor, Licensor’s employees, staff, agents or 
representatives, the Episcopal Diocese of Ohio, the Bishop of the Episcopal Diocese of Ohio, and their 
respective successors and assigns, from all debts, claims, demands, costs, expenses, including, but 
not limited to, attorney’s fees, judgements, damages, actions and causes of action, which the Licensor, 
Licensor’s employees, staff, agents, representatives, the Episcopal Diocese of Ohio, the Bishop of the 
Episcopal Diocese of Ohio, and their respective successors and assigns, may have now or may 
hereafter have as a result of Licensee’s use of the Premises, and the Licensee’s activities therein, 
whether arising from bodily injury, including death, theft, property damage, or any other cause 
whatsoever. 

9. Licensee shall provide to Licensor at the time this Agreement is signed by Licensee a certificate of 
insurance or other evidence, reasonably acceptable to Licensor, indicating the existence of sufficient 
liability insurance covering the Event, and that Licensor has been named as an additional insured under 
such liability insurance policy. 

10. To set up no earlier than _______________ (am / pm) on the _____ day of ____________, and to be 
out by ______________ (am / pm) on the _____ day of ____________. Licensee assumes all 
responsibility for items left beyond the completion of the time the Event. Anything left by Licensee 
beyond 3 days after the Event shall be deemed abandoned. 

11. Failure to meet any of the terms set forth herein shall result in the immediate termination of this 
Agreement and forfeiture of the security deposit. 

12. Licensor reserves the right to terminate this Agreement for any reason or due to unforeseen 
circumstances which make it necessary to close the Premises or Building. In the event that the Licensor 
terminates the Agreement under this Section 12, Licensee’s damages shall be limited to a return of the 
security deposit. 

13. This Agreement and the times specified herein shall not be modified unless in writing and signed by 
Licensor. Licensee shall not assign any of its rights under this Agreement and Licensee acknowledges 
that this license to use the Premises is personal to Licensee. This Agreement shall be governed by the 
State of Ohio. Each party signing has the power and authority to enter into this Agreement. 

14. To follow any and all further instruction, rules, and regulations, as are provided by Licensor concerning 
use of the Premises. 

15. Under the terms of this License, if alcoholic beverages shall be sold in any manner whatsoever (i. e., 
as individually sold drinks, drink tickets or, through the use of an entrance fee or cover charge), a rider 
to Licensee’s liability policy required in Section 9 of this Agreement must be provided to Licensor with 
coverage of at least $1 million with Licensor named as an additional insured party. 
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IN WITNESS WHEREOF, the parties have set their hands to this Agreement on this ____ day of 

________________, 20_____. 

 

LICENSOR __________________________________ DATE______________________ 

 

LICENSEE __________________________________ DATE______________________ 
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Addendum to Facilities Use Agreement   

 
Section A: Fees 

 
Section B: Security Deposit  
 
1. A $250.00 security deposit is required of all individuals and organizations. The security deposit 
is returned if the Premises is returned in the condition required by the Facilities Use Agreement. 
 
Section C: Rules 
 
1. Absolutely no smoking is permitted in the Premises or the Building. Outdoor smoking must be done 
away from any entrance to the Building. 
 
2. In addition to the conditions stipulated in the Facilities Use Agreement, the sale or use of alcoholic 
beverages must be in compliance with the Ohio Department of Commerce rules regarding alcoholic 
beverages.  
 
3. An alcohol permit is required when a qualified organization that does not already have a liquor permit 
intends to provide at the Event beer, wine, mixed beverages or spirituous liquor, as individually sold 
drinks, drink tickets or, through the use of an entrance fee or cover charge. Proof of such permit for 
events that require one must be provided to the Licensor no later than ten (10) days after the execution of 
the Facilities Use Agreement.  
 
3. If serving alcohol at its Event, private security must be present for the duration of the Event. There 
must be one security officer on duty for every 50 people in attendance. Private security will be arranged 
by the Licensor, and Licensee will be charged an additional fee as outlined in Section A of this 
Addendum. This rule applies only to non-parishioners and organizations. 
 
Section D: Set Up 
 
1. One (1) hour of time must be added before the start of the event to give ample time for set up. 
 
2. Access to the Building for decoration and set up before the scheduled time of your Event as written in 
the Facilities Use Agreement is not permitted. 
  
3. Nothing may be attached to the walls, or ceiling in any way, without the prior written consent of the 
Licensor. 

 
4. Do not drag tables or chairs across the floor. Please pick them up to move them. 

 
Section E: Clean Up 
 
1. One (1) hour of time must be added to the end of the Event to give ample time for cleanup. 
 
 

Office Hours – Monday: Closed, Tuesday-Friday: 9am-2pm 
Phone: 440-322-2126  |  Email: office@standrewselyria.org 

Check Proper Category Hall Fee (4 Hours) Lounge Fee (4 Hours) Kitchen Use Fee (4 Hours) 

[  ] Parishioner $150.00 $100.00 $50.00 

[  ] Non-Parishioner $400.00 $250.00 $100.00 

[  ] Organization $400.00 $250.00 $100.00 

    

Private Security Fee: Additional $65/hr. for every 
50 people in attendance. Applies to non-
parishioners and outside groups. 
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2. You do not have to wash the tile floor near the kitchen or the hall floor. Also, you do not have 
to vacuum the rug. 
 
3. A mop, bucket, broom, and hand towels for clean-up can be found in the large kitchen.  
  
4. If anything is spilled, regardless of location, you must clean it up. 
 
5. All tables must be wiped clean. 
 
6. Tables and chairs must be returned to the location in which they were found. 
 
7. All trash must be placed in plastic bags and placed in trash receptacles around the building. 
 
8. If you leave something behind, please call the office during regular office hours to arrange pick up. 
Anything left by Licensee beyond 3 days after the Event shall be deemed abandoned and may be 
disposed of without notice. 
 
Section F: Kitchen Use 
 
1. The use of either Kitchen is subject to an additional fee. Licensee is not permitted to use the Kitchen 
(stove tops, ovens, coffee makers, fridges, etc.) unless the Kitchen Use Fee is paid. 
 
2. Do not leave anything in either Kitchen, especially leftover food/food items. 
 
Failure to comply with the Facilities Use Agreement or any of the above conditions will result in 
forfeiture of the security deposit. 
 
 
4876-4002-7309.2103734583.2, St. Andrew's Fee Schedule 2/7/24 
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